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2.1 	 Organizational Structure

The Commission was established in pursuance of the SECP Act and became operational on 1 January 1999. Its establishment represents 
an important milestone in development of the regulatory framework for the corporate sector and the capital market in Pakistan.

On 18 August 2003, the Government of Pakistan appointed Dr. Tariq Hassan as Chairman of the Commission. In addition to the 
Chairman, the Commission comprised three Commissioners as on 30 June 2004.

Mr. Abdul Rehman Qureshi

Mr. Abdul Rehman Qureshi is a 
lawyer by profession, with expertise 
i n  t h e  r e g u l a t i o n  a n d  
administration of corporate laws. 
He has been associated with the 
erstwhile CLA since 1976. During 
the year under review, Mr. Qureshi 
was overseeing the Company Law 
Division and the Support Services 
Division.

Dr. Tariq Hassan

Dr. Tariq Hassan, prior to his 
appointment as Chairman of the 
Commission, was the Adviser to 
the Federal Minister for Finance 
and Economic Affairs on matters 
pertaining to law and economics/ 
finance. He has also been an 
Adviser to the Governor of SBP and 
has assisted the Government of 
Pakistan and SBP in implementing 
financial sector reforms. A lawyer 
by profession, Dr. Hassan has a 
Master’s and doctoral degree from 
Harvard Law School. He has been 
engaged in corporate law practice 
and specialized in bank finance 
while working in a leading Wall 
Street law firm in New York after 
completing his post graduate 
studies in USA. Dr. Hassan has 
e x t e n s i v e  e x p e r i e n c e  i n  
development finance as well having 
worked for international financial 
ins t i tut ions  in  Rome and 
Washington, D.C. He has taught 
corporate law and international 
banking and finance at various 
Universities in Pakistan and USA. 
In his career of over thirty years, 
he has worked in both private and 
public sectors as an advocate, 
c o n s u l t a n t ,  a d v i s e r  a n d  
educationist.

Mr. Shahid Ghaffar

Mr. Shahid Ghaffar, who was the 
Managing Director of KSE prior to 
joining the Commission, oversees 
the Securities Market Division. He 
has wide exposure in all aspects of 
securities market operations and 
stock exchange regulations.

Mr. Etrat H. Rizvi

Mr. Etrat H. Rizvi was the Managing 
Director of National Development 
Leasing Corporation (NDLC) prior 
t o  h i s  a p p o i n t m e n t  a s  
Commissioner. During the year 
under review, Mr. Rizvi was the 
Commissioner in charge of the 
Specialized Companies Division 
and the Professional Services and 
Policy Division.

Mr. Zafar-ul-Haq Hijazi

Mr. Zafar-ul-Haq Hijazi completed 
his tenure as Commissioner during 
the year under review. He was a 
practicing chartered accountant 
(CA) prior to joining the 
Commission.

Securities and Exchange Commission of Pakistan20



2.2 	  Policy Board

While ensuring full autonomy of the Commission, the SECP Act provides that the Federal Government shall appoint the Policy Board 
consisting of nine members, of which five shall be from the public sector and four from the private sector. The ex-officio members 
are Secretary, Finance Division; Secretary, Law and Justice Division; Secretary, Commerce Division; Chairman of the Commission; 
and Deputy Governor of SBP.

During the year under review, the Government notified three members representing the private sector on the Policy Board, thus 
bringing the Policy Board to its full strength of nine members. Previously, these positions were lying vacant.

As of 30 June 2004, the Policy Board consisted of:
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Dr. Tariq Hassan
Chairman of the Commission 
(Chairman of the Policy Board)

Mr. Tawfiq A. Husain 
Deputy Governor,

SBP

Mr. Mian Muhammad Anwar 
Chairman,

Crescent Textile Mills Limited

Mr. Nawid Ahsan
Secretary,

Finance Division

Dr. Mohammad Zubair Khan 
Managing Director,

Financial Techniques 
Internationale

Dr. Shahida Jaffrey 
Vice Chancellor,

Sardar Bahadur Khan
Women University

Mr. Zubyr I. Soomro 
Managing Director,
Citigroup Pakistan

Mr. Tasneem Noorani 
Secretary, 

Commerce Division

Mr. Justice (R) Mansoor Ahmed 
Secretary,

Law, Justice, Human Rights 
and Parliamentary Affairs 

Division
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The objective of the Policy Board is to provide guidance to the Commission in matters relating to its functions and to formulate policies 
in consultation with the Commission. As part of its functions, the Policy Board advises the Government on issues pertaining to the 
securities industry and regulation of the corporate sector, as well as oversees performance of the Commission. It also provides opinion 
on policy matters referred to it by the Government or the Commission.

2.2.1 	 Policy Board Meetings

During the year under review, four meetings of the Policy Board were held. In these meetings, the Policy Board was apprised of the 
Commission’s achievements, particularly, relating to demutualization and integration of stock exchanges, signing of MoU between 
SBP and the Commission, takaful business in Pakistan, Code of Ethics and Conduct for the Commission’s employees, signing of 
bilateral MoU with the Securities and Exchange Commission of Sri Lanka, regulation of financial scams and measures to enhance 
investor confidence. The major issues discussed and decided in the meetings were as under:

i. 	 approval for budgetary allocation of Rs. 3 million from the Commission’s funds for partly financing the establishment of an 
Institute of Corporate Governance in Pakistan;

ii. 	 approval of the proposal to sign MoUs with securities regulators in other jurisdictions, particularly in the South Asian countries;
iii. 	 approval for establishment of a library at the Commission;	
iv. 	 approval of amendments in the Service Manual of the Commission;
v. 	 approval of budget of the Commission for the financial year (FY ) 2005; 
vi. 	 approval of human resource plan of the Commission; and
vii. 	 approval for undertaking a study on financial scams and preparation of a draft law, which may give enabling power to the 	

Commission to proceed against fraudulent financial activities of both corporate and non-corporate entities.

2.3	 Bilateral Cooperation

The Commission engages in cooperative mechanisms with counterpart regulatory authorities within the country as well as abroad. 
During the period under review, the Commission signed a MoU with the Securities and Exchange Commission of Sri Lanka. The MoU 
sets forth a statement of intent of the two regulators to establish a framework for mutual assistance and to facilitate the exchange of 
information between them. This is expected to enforce/ensure compliance with the respective securities and futures laws and regulatory 
requirements of the two countries. The scope of the MoU includes: assistance in discovery of and taking action against insider dealings, 
market manipulation and other fraudulent practices in securities dealings; enforcement of laws, rules and regulations relating to 
dealing in, arranging deals in, managing and advising on securities, futures contracts, options and collective investments; supervising 
and monitoring securities and futures markets and clearing and settlement activities and their compliance with the relevant laws and

Meeting of the Policy Board in progress
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regulations; and promoting and securing the fitness and properness of licensed or registered persons and promoting high standards 
of fair dealings and integrity in their conduct of business.

The Karachi, Lahore and Islamabad stock exchanges also jointly signed MoUs with the stock exchanges of Colombo and Chittagong 
to establish a system for mutual assistance and information sharing.

In order to provide for holistic regulation of the financial sector, the Commission has constituted a Coordination Committee with SBP; 
quarterly meetings of the Committee were held throughout the year. During the year under review, the Commission also entered into 
a MoU with SBP. The MoU institutionalizes the mutual cooperation between the two regulators and sets out parameters for close 
coordination in supervision of banks, DFIs, capital market and NBFCs. The Commission is also in the process of constituting a joint 
task force with the CBR to study the tax structure of the corporate sector and recommend a policy framework aimed at promoting 
corporatization and progressive development of corporates in the country.

In order to develop a cohesive policy structure for smooth and efficient operation of the financial sector, the Commission has proposed 
the formation of a Financial Sector Coordination Committee comprising representatives of the Ministry of Finance, SBP and the 
Commission. The purpose of the proposed Committee would be to ensure an integrated approach towards financial sector planning 
and development.

2.4 	 Divisions and the Management Team

The Commission is a collegiate body with collective responsibility. Operational and executive authority of the Commission is vested 
in the Chairman who is the Commission’s CEO. He is assisted by Commissioners, particularly in overseeing the working of various 
operational units, as may be determined by him.

During the year, a re-organization of the Divisions was undertaken so as to increase their operational efficiency and coordination. Each 
Division is sub-divided into Departments, which are headed by Executive Directors. As of 30 June 2004, the Commission operationally 
comprised the following five Divisions apart from the Chairman’s Secretariat:

i. 	 Company Law Division;
ii. 	 Securities Market Division;
iii. 	 Specialized Companies Division;
iv. 	 Professional Services and Policy Division; and
v. 	 Support Services Division.
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