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Insurancel
of Pakistan

Development, Achievements & Initiatives

he insurance sector,

until end-2000, was g

under the regulatory
purview of the Federal Ministry
of Commerce. During that
period, the private sector
insurance industry was
fragmented and suffered from
operational inefficiencies, lack
of professionalism and low unacceptable ethical standards, while the public sector
insurance companies enjoyed their privileged status and captive business.

During the regulatory regime of the obsolete Insurance Act, 1938, the insurance industry
was infested with various issues. Capital adequacy requirements for general insurance
companies were grossly inadequate, registration/supervision fees for insurers were
modest, and the statutory solvency margins were based on outdated principles.

Anew insurance law was introduced in 2000 when the Insurance Act, 1938 was replaced
with the Insurance Ordinance, 2000. The new law primarily aimed to ensure the
protection of insurance policyholders’ interest and to promote sound development of the
insurance industry.

Inthe year 2001, the regulatory/supervisory responsibilities of the insurance sector were
shifted from the Ministry of Commerce to SECP.

Though the insurance industry in Pakistan is highly under-developed relative to its
potential, it has shown a promising growth in premiums over past few years, as shown in
the table below:

Figures in Million of Pak Rupee
2005 2006 2007
%lnc %lnc %lnc
Life 18,552 27.2 22,574 21.7 27,694 22.7
Non-Life 27,733 25.6 33,615 21.2 37,830 12.5
Combined 46,285 26.2 56,189 21.4 65,524 16.6

As on June 30, 2008, 47 insurance/takaful companies were transacting business, out of
which 40 (including 3 general takaful, the National Insurance Company Limited and the
Pakistan Reinsurance Company Limited) and 7 (including 2 family takaful and the State
Life Insurance Corporation of Pakistan) belong to non-life and life sectors, respectively.

SECP has a strategic priority and commitment to strengthen and maintain an effective
regulatory environment in which insurance and takaful business can flourish and
prosper. To strengthen SECP’s role as an effective facilitator for sound development of

continued on page 4
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Corporate governance is one of the key elements in
improving economic efficiency and growth. It serves as
a deterrent to mismanagement and infuses discipline in
the decision making process of boards of directors, be it
a listed company, a private limited company or a public
sector corporation. Good corporate governance
encourages companies and those who own and
manage them to achieve their corporate aims through
more efficient use of resources.

Good governance is vital for the development of a
healthy and competitive corporate sector. A strong
corporate sector boosts sustained and shared
economic growth, i.e. growth that can withstand
economic shocks and benefit all. Countries can,
therefore, benefit immensely from corporate
governance framework as a tool to redress factors
leading to sagging economic activity. While ensuring
good corporate governance practices in corporates
has been an area of focus for SECP, we are also
looking to engender good governance practices in all
sectors under our purview as well as the professional
service providers associated with them. We have
developed Codes of Conduct for service providers in
the capital market as well as the non-banking financial
sector.

SECP provides the foundations of good corporate
governance by building institutional, legal and
regulatory framework for the better management of the
corporate sector entities. To strengthen the regulatory
mechanism, SECP introduced the code of corporate
governance for listed companies in 2002 and
established Pakistan Institute of Corporate
Governance (PICG) to move forward the thought
process on the subject.

With the increasing consumer awareness and ever-
enhancing markets sophistication, the demand for
Corporate Social Responsibility (CSR) is gaining
momentum. The corporate sector is also realizing the
importance of its roles and responsibilities towards

SECP, while moving ahead with its
corporate governance agenda, has
initiated the promotion of CSR in
Pakistan's corporate sector. In this
regard, SECP has concluded a
research study on the state of CSR in
Pakistan to determine the way forward
for promotion and implementation of
this concept.

good corporate citizenship. It is heartening to see that the concept of CSR is finding roots in our business sector. SECP, while
moving ahead with its corporate governance agenda, has initiated the promotion of CSR in Pakistan's corporate sector. In this
regard, SECP has concluded a research study on the state of CSR in Pakistan to determine the way forward for promotion and

implementation of this concept.

Nobody loses out. And this is something that we need to ingrain into our corporate set-ups. Our vision needs to be broad and
progressive. A strong, transparent, accountable, well documented and socially aware corporate sector is the foundation that
our economy needs to base its development on. SECP is strongly committed to bringing about this positive change in the
Pakistani business arena. And we are happy to see that we have the support of leading institutions to see us through this aim. It
is sincerely hoped that we can all work together towards ensuring a progressive corporate and financial sector in Pakistan.

Razi Ur Rahman Khan
October 31, 2008

The development of modern and efficient corporate sector and capital
market, based on sound regulatory principles, that provide impetus for
high economic growth and foster social harmony in the Country.




pitch in and work harder and look after not only ourselves
but each other”. Let's not forget this also fits in for us as well.
We must think before its too late.

/\\ Now coming towards this issue, it carries a lead
story on Insurance, giving an insight into this
o fast-growing industry in Pakistan. Besides,
| —— some interesting articles on modern technology,
the current economic situation, a thoughtful

brief on Confucius, news on recent
developments and humor form the contents

o - ba -
“Itis not the strongest of F r l c r ! & I ofthis issue.
the species that survive gy \ | greatly value your feedback as it helps us

Ezrt tl}?‘;noztn:terlrl:g:?t’ responsive shape up the newsletter gccording to
to change.” Charles Darwin demands of the valued readers, so keep sending your input

: through letters, email and messages. | hope you will find this
issue as interesting as the last one.

change and in our last issue of the newsletter you must

have noticed change in overall publication. This has
been done with an intent to provide you a quality publication.
My team has always tried to keep-up its pace with global
trends and you will see pleasant changes in the issues to come
as well. Our this effort has been widely appreciated internally
and externally.

The change is most significant for our lives, we all desire

As we know after change we need commitment to move
ahead, as very rightly said by the President-elect of the United
States of America, Mr. Barack Obama “This victory alone is not
the change we seek. It is only the chance for us to make that
change. And that cannot happen if we go back to the way
things were. It can't happen without you, without a new spirit of
service, a new spirit of sacrifice. So let us summon a new spirit
of patriotism, of responsibility, where each of us resolves to

A total of 218 companies have been
registered during the month of October,
2008, comprising of 4 public unlisted,
201 private, 11 single member
companies, and 2 associations not for
profit.

Aggregate authorized capital and paid
up capital of the companies registered
during the month of October, 2008
amounted to Rs. 3,513.2 million and Rs.
278.18 million, respectively.

The most flourishing sector in terms of

number of new registration was the

Services sector wherein 45 companies

were registered, followed by 35 companies registered in Trading, 15 in
Communications, 14 in Construction, 11 in Food and Beverages, 7
each in Hajjand Umrah Services and Information Technology sectors.
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Insurance Industry of Pakistan

...continued from page 1

the insurance and takaful industry, commitments were made to
the Asian Development Bank and other international donor
agencies with regard to certain policy actions in the insurance
sector. To achieve the underlying objective of raising the
insurance penetration level, the following key areas have been
in focus of SECP’s efforts since 2005:

» Protection of the interest of insurance policyholders;

» Amendments in the regulatory framework to strengthen
SECP’s role as an apex insurance regulator;

Capacity of the insurance industry;

Regulatory framework for Takaful Insurance;
Development of personal lines business;

Availability of insurance protection to less privileged
segment of the society;

Human Resource Development; and

* Publicimage of the insurance industry.
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v

Achievements, Ongoing Initiatives

The Ordinance provided for the establishment of Insurance
Ombudsman’s Secretariat, Small Dispute Resolution
Committee and Insurance Tribunals. The office of Insurance
Ombudsman has been functional since mid-2006, which is
attending to any mal-administration on the part of any insurerin
dealing with the policyholders. Laterin 2006, establishment of
Insurance Tribunals with civil and criminal jurisdictions and
Small Dispute Resolution Committee were also notified by the
Federal Government.

Onsite Inspections

In addition to these regulatory gains, SECP through the
Finance Act, 2007 has been empowered to conduct on-site
inspections of insurance
companies including the right to
enter into the insurer’s premises
and to search and seize such
records and documents, etc. It
may require evidence, and to
remove a person holding the
office of chairman, chief
executive, director, manager or
principal officer, which is a
significant development from the
enforcement point of view.

Raise in Minimum Paid-Up Capital

Protection of policyholders’ interests and sound development
of insurance industry are directly linked with the financial
soundness of insurance/takaful companies. When compared
with India where minimum paid-up capital requirement for an
insurance company is one billion Indian Rupee, the same
amount was considered low in our country. Therefore, SECP
went into a dialogue with the Insurance Association of Pakistan
(IAP) for enhancing the levels and with the industry’s co-
operation, minimum paid-up capital requirements, in March
2007, were increased to three hundred million rupees for non-
life insurance/general takaful company and five hundred
million rupees for life assurance/family takaful company.

Protection of policyholders’
interests and sound
development of insurance
industry are directly linked with
the financial soundness of
insurance/takaful companies.

SECP has a strategic priority
and commitment to strengthen
and maintain an effective
regulatory environment in which
insurance and takaful business
can flourish and prosper.

Takaful Rules, 2005

Since notification of the Takaful Rules, 2005, as at to-date
three general takaful and two family takaful operators have
been issued licences and some applications are being
processed. To remove the numerous practical issues not
adequately addressed in the existing takaful rules and
highlighted by professionals, takaful operators and shariah
scholars from time to time, the appointed consultants of
SECP are in the process of finalizing amendments and in
due course, the amended version of Takaful Rules would be
submitted to the Federal Government for notification.

Takaful Rules do not allow conventional insurers to transact
takaful business via “window” operation until September
2010. However, to improve the penetration level, the federal
government has agreed to let conventional insurers
transact takaful business.

Compulsory Motor Third Party Insurance

Compulsory motor third party insurance requirements are
not being properly complied with by the vehicle owners.
Almost 90% of the vehicles plying on the roads either do not
carry or have insurance cover issued by non-authorised
entities. A conservative estimate
suggests that the genuine
insurers are losing annually a
premium over four billion rupees,
which is more than 10% of the
general insurance premium of
the industry. The road accident
victims and their families are
deprived of the compensation.

SECP in consultation with the

insurance industry is making
all-out efforts to eliminate the issuance of bogus motor third
party compulsory insurance certificates by unauthorized
persons/entities and to ensure that all vehicles on the
country’s roads have proper insurance cover issued by
registered insurance/takaful companies. In this regard a
comprehensive proposal has been finalized by SECP,
which, after approval from the Ministry of Finance has been
conveyed to the respective provincial governments.

Although the evolution of insurance industry in Pakistan has
been slow-paced, yet there is a lot potential for its growth.
SECP is doing all-out efforts to provide an enabling
environment and a framework for development of a vibrant
insurance industry in Pakistan.

The development of modern and efficient corporate sector and capital
market, based on sound regulatory principles, that provide impetus for

high economic growth and foster social harmony in the Country.



Vision: Please briefly discuss the main features of human
resource policy of SECP?

MA: The Human Resources and Training Division serves as a
strategic partner to the Commission in identifying and
responding to the changing needs of a diverse work force. It
provides leadership and guidance in the development,
implementation, and equitable administration of human
resource policies and procedures, ensuring compliance with
federal regulations in a helpful, supportive, and proactive
manner.

with

Vision: What steps are being taken for organizational
development of SECP?

MA: There has been massive recruitment in the Commission
during the last one year till the ban on recruitments in
government department was placed by the Federal
Government. A total of 161 officers were appointed in SECP
against the approved establishment. We believe it is
extremely important to evolve with the changing times,
therefore, we have been in the process of executing a number
of initiatives for gradually improving the systems in place.
Capacity building of our officials has been the top priority,
therefore, in addition to training programs for officers, staff
skills enhancement program has also been introduced. We
are working for creating a culture of teamwork and excellence,
so that our organization is ready to tackle future challenges.

Vision: Has any strategy been adopted by HR&TD for
employee retention?

MA: Employee retention has been one of the concerns of
HR&T Division. In this regard, numerous important steps have
been taken. Remuneration was brought in line with the
market, making SECP attractive for the potential employees.
New terms and conditions of employment were introduced last
year and presently 95% of the officers are governed by the
new terms and conditions. Last year, Potential assessment
policy was designed which specifically aims at highlighting
and developing talent. We are expecting to see the positive
results of this system in the coming years. Our retention plans
also includes phase-wise roll-out of employee well being
program. Family galas and cricket matches have been
organized. These events not only foster a sense of belonging
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An Interview

Mr. Mansur Ahsan
Executive Director
HR&T Division

in employees but are also a source of informal interaction
between various divisions within the Commission. Another
initiative, the Health-care Program, has been introduced for
our valuable employees. Under this program, a
comprehensive medical policy was unveiled this year
backed by the annual medical camps & free medical tests as
aregular feature.

Vision: Recently, a number of medical camps have been
set up for employees and their families. What is the
purpose of such healthcare
programs?

MA: Healthcare program has three main
components:

Firstly, new medical policy was introduced
this year whereby besides government
hospitals, all leading private hospitals
throughout the country have also been
brought on SECP's panel on 80:20
sharing for employees. Keeping in view
the significant medical costs borne by
employees on medicines and tests,
special discounts have been offered at
various laboratories and chemists all over
Pakistan.

Secondly, employee's health is of primary
concern for the management of SECP.
Therefore, annual medical tests are
conducted at all regional offices once a
year. We were able to diagnose a number
of new cases last year and proper follow-
up was also provided to all affected.
Mashallah, the latest results show a
significant improvement and most of our employees are fit
and healthy.

Lastly, to create awareness amongst employees about
various diseases and medical issues, medical camps are
organized regularly throughout the year. The turnout on all
camps has been tremendous. These camps are not only for
follow-up cases but also offer free of cost tests to the
employees and their families. These medical camps help in
early diagnosis of any ailment, which benefits the
Commission as well as the patients. These medical camps
have now been extended to all regional offices too.

In essence, this program is increasing employee productivity
and their satisfaction with the Commission.

Vision: What are the future plans of HR&TD?

MA: As we know Human resources is an increasingly vital
area in any organization, responsible for hiring, training, and
rewarding the talent that creates competitive advantage and
organizational growth. HR&T Division is striving to bring the
best out of employees by enabling and equipping them with
the best possible skills in order to cope with the ever-
challenging and changing work place dynamics. Shortage of
officers is the biggest challenge that we are facing right now.
We are currently short of 40% officers and we are hopeful
that as soon as the government's ban on recruitment is lifted,
we will expedite our efforts to ensure hiring in minimum
possible time.




Not just recruitment, HR&T Division is also striving for
continuous improvement in other areas also. For this very
reason capacity building of employees is on our cards as a
top most priority. After the completion of Management
Development Programs for all officers of SECP, now the first
leg of Support Staff development program is in its completion
stage and by December 2008, we expect to have covered all
the staff.

We also plan to conduct in-house training programs with the
help of foreign trainers. Every year a number of officers go on
foreign training which keeps them abreast with latest
knowledge and techniques. However the costs incurred on

these trainings are really high. In order to facilitate a bigger
group of people and to reduce costs, foreign trainers would be
invited to conduct sessions for our employees in Pakistan.
This process has already been started and one such training
namely “Anti money Laundering” was conducted by M/s
Terrapinn International this year. We are developing other
customized programs in coordination with various divisions
which would hopefully be executed in the near future.

We will continue to undertake initiatives that support us in
developing friendly and caring culture, foster trust, create
harmony and develop mutual understanding so that all
employee willingly give their best in contributing towards

achieving the Commission's goals.

NewsFlash

from the month of October 2008

Chairman’s Meeting with Stakeholders

A meeting was held between SECP and the Boards of Directors of KSE, LSE and
ISE under the chairmanship of Mr. Razi-ur-Rahman Khan, Chairman SECP.
Various proposals were discussed and considered relating to the smooth and
orderly functioning of the stock market.

Chairman, SECP briefed the participants of the meeting on the modalities of the
new Rs. 20 billion open end fund being established by the Government of Pakistan
and managed by NIT. SECP gave the formal approval for establishing the required
. The NIT is in the process of finalizing the fine details for smooth operation of the new
Fund, which is expected to provide a soft landing to the market. The fund will investin seven state
owned entities namely Oil and Gas Development Company Limited, Kot Addu Power Company
Limited, Pakistan Petroleum Limited, Sui Southern Gas Company Limited, Sui Northern Gas Pipelines Limited, Pakistan
State Oil Company Limited and National Bank of Pakistan.

fund

In order to further strengthen the CFS and Deliverable Futures Market and to reduce the risk therein the additional risk
management measures were proposed to be adopted.

Seminar on eServices

In line with the SECP's efforts to create awareness about the eServices project, SECP arranged seminars at Karachi and
Lahore in collaboration with the Karachi Chamber of Commerce and Industry (KCCI) and Institute of Costs and Management
Accountants of Pakistan (ICMAP) on October 16, 2008 and October 29, 2008 respectively. Anumber of other seminars will be
held in the months to come.

Response of the seminars is very encouraging and stakeholders have appreciated the efforts of the Commission for launching
a highly ambitious and practical eServices Project. eServices is expected to go a long way in extending facilitation to the
stakeholders and making the compliance easier and more efficient.

Staff Training Development Program
_ o

Rarticipants of STDP

s part of SECP's staff Development Training Program, two training programme were organized for the staff of SECP at head office.

The purpose of programme was to improve skills such as communication, time management, stress management, team building
and personnel development. It was two days training and was conducted by the officers of Human Resources and Training Division.

Atthe concluding session, certificates were awarded. Training shall also be organized for staff in other regional offices as well.

The development of modern and efficient corporate sector and capital
market, based on sound regulatory principles, that provide impetus for
high economic growth and foster social harmony in the Country.




"The next information revolution is well under way... It is
not a revolution in technology, machinery, techniques,
software, or speed. Itis arevolutionin CONCEPTS.”

"Corporate or organizational change". Big words, but
what do they mean? Within an organization there is a
culture, sometimes good sometimes bad. Some of it is
subtle, like how do an organization and the staff adopt
and use technology? This article concentrates on
Technology Adoption and Change.

80's and used email since the early 90's that some people
have not reached the 20th century let alone the 21st
century. | liken it to a car. Most people drive a car and use all
the gears; with technology most people seem to use 1st and
maybe 2nd gear but do not even know that it has 1 maybe 3
more gears.

I t strikes me, having worked with computers since the late

Technology seems to be
a big mystery still to a lot
of people. Well what do

Corporat hg

Computers and Networks

Are the computers you have adequate or should you look at
an ongoing replacement plan? Should the computers be
networked so you can rationalize resources like the Internet
and printers, scanners etc? Are there better ways of doing
what you are doing? Should you not review current policies
and procedures in the light of advancing IT and adopt new
methods for doing things? You could for instance abandon a
lot of face-to-face meetings, paperwork etc if you adopted
new technology like Web cams and an online briefcase!

Common software

Is the software you are using common across the
organization and is it adequate for the tasks expected, not
overkill or an under-kill? Is the software legal and what is the
plan to keep up to date with software and related issues?
Agreed process for
communication and
reporting of information

Does the organization

we do? and mOdem tQCh nOIOgy have an agreed internal
\Ceneieey EE1 ML at the cutting edge of the new frontier amel OXEO e ]
an organization and staff communications and

so much more
productive; make

internal and external | "M
communications so il
much easier and [

efficient. Reporting on
events, finances are so
much easier with the use
of technology. That is,
save time and money.

wY

y

Technology is providing
arevolution in the workplace and at home. The problem is that
most humans have not caught up with 10% of it yet.

| have some suggestions and plans about how we can make
organization and staff much more in tune with the latest IT
(Information Technology).

Information Technology (IT) Plan: Each organization really
needs an IT plan. What technology do you need, what training
do you need, how will you implement IT across the
organization? What do you need and what can you afford, or
can you not afford not to have the time and money involved? If
you are still doing things manually and have a mountain of
paperwork, will your organization be around in 2 years time?
Should you buy orlease some or all of your IT needs?

Staff Training and Awareness

One critical thing | have found is that an organization can
provide the latest technology but staff needs training in how to
use it and on an ongoing basis. It is not good enough to have
one session on some new technology and then say that s it!
There seems to be some fear of IT and some reluctance to
learn and adopt sometimes as well, this can be for an
individual or an organization as a whole. | believe one should
use and reflect IT internally so that externally you will be seen
asauserofIT.
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reporting procedure?
And more importantly is
it used every day by
everybody?

Training should be
given to all staff on an
ongoing basis as to the
processes for
communications and
reporting.
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Internet
The Internet is such a wonderful tool for research,
communication, software, updates, ebusiness, b2b, etc, but
how little it is understood and used! The Internet should be
your first choice, for communication, to look up a phone
number or to find software or information, the cost and speed
is usually much better than by any other means.

Things that should be used on the Internet are Email,
Online Bankin, Organization Website, News Groups,
Briefcase, Information, Software, Support, Sales and
Virtual Office www: world wide web

Well this is the new toy on the block, but is only a real small
part of the Internet. However the WWW is great for getting
info, buying some stuff and getting info out there! Just
remember please that it and email are only 10% of what the
Internet actually offers. But hey have fun out there!

Security:

Virus and Firewall as well as Encryption. | use a free virus
checker as | do not like Mcafee or Norton and of course you
must have a firewall to stop attacks on your computer and
people looking at stuff or obtaining stuff they should not have
access to. There is also a case for encrypting sensitive data
and using the Internet as a Virtual Office, if you have the right
systems and procedures in place and everybody has the
skills, software and willingness to use the Internet for video

IR
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conferencing, email, document sharing etc. It means that
meetings can be arranged globally and time is saved to get the
job done.Meeting people face to face is important; but so is
saving time and money.

Data Mining

This is the art of collecting information you already have and
now mostly on computer, to use in other ways. Perhaps list of
creditors and debtors as a target market for your products and
services. Or perhaps information you have collected or
developed as a new and different product.

Most organizations have a mountain of information and data,
but do not use in different and innovate ways.

Information Gathering
Is similar to data mining, but is the idea of say, having a free
newsletter on your website, a means of gathering information
and potential customers.

eBusiness

Nowadays you just need to be part of the IT revolution whether
your organizations is for profit or not. Awebsite is a real tool to
get information out there. To talk to potential and existing
clients and to perhaps sell products and services as well.

eServices

The main objective of introducing the eServices project is to
improve efficiency and effectiveness of the business
processes of SECP due to speedy and transparent paperless
environment and making it easier for the representatives of
companies and the business community to interact with and
obtain information from the Commission through electronic
modes in a very small time.

eServices will enable promoters to complete the registration
process online, using the E-Services portal, without visiting
the CRO, and making it possible for companies to file their
statutory returns with the registrars online. It will be a web-
based system accessible from anywhere in the world via login

NOVEMBER 6, 1851 Charles Henry
Dow - the “Dow” in the Dow Jones Industrial
Average - is born in Sterling, Connecticut.

NOVEMBER 10,1817 The first
monopolistic trust in America is organized
on this date by the salt manufacturer of
Kanawha, West Virginia.

NOVEMBER 13,1879 Telephone and telegraph lines are
installed in the New York Stock Exchange.

NOVEMBER 14,1972 Dow Jones Industrial Average
closes above 1,000 for the first time. It rose 6.00 on the day,
finally resting at 1003.16. In early December it hit 1,036, but
then fell sharply at news of a breakdown in the Vietham
peace talks.

NOVEMBER 15,1867 The stock ticker is introduced in
New York City. Invented by Edward A. Calahan, the device
provided a constant stream of business data. The ticker
soon became an icon of market activity, the first ticker-tape
parade came 52 years and four days later, on November 19,
1919, for the Prince of Wales.

vision

November

in the history
of Business

ID and a password.

This is the example of modern technology in the corporate
sector and shows how technology is beneficial in the
corporate world.

Knowledge Management

This is the idea that organizations and the staff of the
organizations gather a raft of information. Not many
organizations actually manage the process of storing that
information and protecting the organizations from brain drain
or loss. A disaster plan would identify critical areas, of data
protection and backup and of human knowledge.

If your main IT person leaves or departs, particularly due to
some sudden event, have you captured that information?
Human Element/Interaction

Do the people using the technology have a say and are
familiar and use the technology? Each staff member should
have a clear file with printouts of flowcharts and processes
for the use of IT. Each staff member should have a personal
development plan particularly in the use of IT, tailored for
their needs and the organization needs.

Human fear of change, of going out of ones comfort zone, of
accepting life as a challenge and obstacles are things to be
overcome.

USE Information Technology with all the amazing powers of
the web, but strive to keep your life in BALANCE. With the
web and e-mail, we must always keep technology in
perspective - by using it for 'ease of communication at the
click of a mouse', to make our lives easier and market
products and services around the globe efficiently and
cheaply. MANAGE IT WELL, OR IT WILL MANAGE US in the
early days of this "New Age of Wisdom”

http://www.sajaforum.org/2008/01/business-us-sub.html

NOVEMBER 17,1919 National City Bank
(later Citibank) of New York becomes the
first U.S bank with assets to exceed $1
billion, reaching $1,027,938,114.31 on this
day.

NOVEMBER 20,1906 Rolls-Royce Ltd.,
the elite car and Engine Company, is
founded by marketer Charles Stewart Rolls and
engineer/designer Frederick Henry Royce.

NOVEMBER 22
1891 The “father of public relations, “Edward L.Bernays, is
bornin Vienna, a nephew of Sigmund Freud.

1975 The name “Microsoft” (for microcomputer software)
is used for the first time, in a letter from Bill Gates to Paul
Allen.

1993 The shortest commercial in television history, a mere
four frames, of Bon Marche's Frango sweets airs in the
United States on King TV's Evening Magazine.

The development of modern and efficient corporate sector and capital
market, based on sound regulatory principles, that provide impetus for

high economic growth and foster social harmony in the Country.



Regulating the money supply is widely recognized as the
fundamental mandate of the central bank. Central banks in
consonance with major policy issues choose to opt for either
a tight or a loose monetary policy stance. For this purpose,
the central bank is
dispensed with
various economic
tools that strictly
govern the amount
of money gushing
through the
economy. Central
Banks conduct
open market
operations to mop
up the liquidity from
the system as a
matter of its policy
stance and to curb
growing trends in
inflation. On the
contrary, during
slack periods of low
economic activity,
the central banks
rejuvenate investments by escalating the money supply
through buy back of government bonds and securities from
the market. This phenomenon is recognized as Reverse
Repo. Expansionary policy is used to combat unemployment
and animminent recession.

Pakistan witnessed one of the most robust economic
activities in the years leading up to 2007. During this period,
the economic growth was propelled by impressive
performance in the services sector and enhanced foreign
exchange inflows coming after 9/11. However, this soon
opened into a wide chasm of

world wide recession and

internal political turmoil.

This opened a door of

opportunity for Pakistan

whose economy was already

in doldrums following the 1998

nuclear tests. Crippled with

economic sanctions, Pakistan

had no options but to extend its

help on the war against terror

and calling truce with the allied

forces. Acombination of foreign remittances coupled with the
support on the war against terror paved way for the Pakistani
economy to recoil. Soon the economic scenario was to have
a major turnaround with excessive portfolio investment. The
economy was flushed with excessive liquidity. The foreign
exchange reserves bloomed from a meager 900 million US
dollars in 1998 and sprouted to a solid sixteen billion US
dollars in 2005. The central bank had enough reserves now
to maintain the Rupee -Dollar parity at about 60.During the
period, central bank followed an expansionary monetary
policy stance to invoke investment opportunities which saw
an impressive growth in the middle class of Pakistan.

The economy however lost its buoyancy once the internal
disturbances took over the feverish GDP growth rate of
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nearly 8. Amidst growing inflationary pressure, the State
Bank of Pakistan had to increase the discount rate that
instigated a shift from an expansionary monetary policy
regime to one of an extremely tight one. Moreover, the
statutory liquidity
reserve and the cash
reserve ratio
requirements were
also tightened as the
banks started
competing for
whatever liquidity they
could pleat. This in
turn resulted in a
severe liquidity crunch
that saw the call
money lending rates
move to as high as
forty percent in
November 2008.

The current lack of
confidence exhibited
by the depositors
further drained the
banking industry of close to Rs 300 billion rupees according
to various sources. Depositors started to take out cash
deposits from banks in order to invest in the traditional
“hedge against inflation”, Gold. Pressure on dollar mounted
further as demand increased considerably while the supply
continued to plummet steadily. The central bank could do
little but gawk at the soaring dollar rate against the rupee that
has taken a nose dive during the same period. The
government now turns to the IMF to increase its foreign
exchange reserves and avoid an imminent default that could
severely dent the country’s credit rating. The credit crunch
has unembellished the stock
market, where banks have
stopped offering financing
against shares and are
already booking losses
against investments in a
mundane and battered
economy.

Under the current dire

circumstances, IMF is

probably a lender of last

resort which has already
stressed on the need to increase the discount rate by a
mammoth 3.5 percent. This could not only cripple investment
activity in the country but could also prove to be the last nail in
the coffin for the down and out stock market. However, with
chances of a default amidst the ever depleting reserves, the
government may be left with no option but to take the deal
and enjoy temporary respite in the current abysmal macro
economic scenario. The Central Bank has also played its role
to provide relief to the banks by considerably lowering the
CRR and SLR requirements that is expected to inject Rs 240
billion into the banking system. Would these measures be
enough in Pakistan’s downtrodden economic setup is yet to
be seen. Till then let the mighty bells of time toll away.




“Good people strengthen themselves

ceaselessly.”

Master Zeng, one of the pupils of Confucius, said, “l examine
myself three times a day: have | been unfaithful in planning for
others? Have | been unreliable in

conversation with friends? Am |

preachi
Don't worry about having EileRE1M
no position; worry about BiE-RA-NilN:
that whereby you may practiced
effectively become myself?”

established.

Confucius said,

“Don't worry about

having no position; worry
about that whereby you may effectively become established.
Don't worry that no one recognizes you; seek to be worthy of
recognition.”

Confucius said, “I have never seen anyone who was firm.”
Someone named a certain disciple. Confucius said, “He is
covetous-how can he be firm?”

Astudent said, “Itis not that | do not like the teacher's way, but
my strength is insufficient.”

Confucius said, “Those whose strength is insufficient give up
along the way; now you are drawing the line.”

Management Test
The following short quiz consists of 4 questions and tells
whether you are qualified to be a "manager."

1. How do you put a giraffe into a refrigerator?

The correct answer is: Open the refrigerator, put in the giraffe
and close the door. This question tests whether you tend to do
simple things in an overly complicated way.

2. How do you put an elephant into a refrigerator ?

Wrong Answer :Open the refrigerator, put in the elephant and
close the refrigerator.

Correct Answer : Open the refrigerator, take out the giraffe, put
in the elephant and close the door. This tests your ability to
think through the repercussions of your actions.

3. The Lion King is hosting an animal conference, all the
animals attend except one. Which animal does not
attend?

Correct Answer : The Elephant. The Elephant is in the
refrigerator. This tests your memory.

OK, even if you did not answer the first three questions
correctly, you still have one more chance to show your
abilities.

4. There is a river you must cross. But it is inhabited by
crocodiles. How do you manage it?

‘Confucius’

“Good people support others with enriched

virtue.”

Confucius said, “I still haven't seen anyone who likes

humaneness and dislikes inhumanity. People who like

humaneness couldn't be better, while

those who dislike inhumanity are by

that very fact practicing humaneness,

because they are not allowing the

inhumane to affect them. Are there any who

can use their strength on humaneness for a

whole day? |

have never

seen anyone who

lacked the strength. There

may be such people, but |
have never seen any.”

People who practice
filiality today say they
are providing a living,

but even dogs and
horses are taken care of;
without respect

Confucius said, “Only the
humane can like people and
can dislike people.”
Adisciple asked Confucius about filial piety.

Confucius said, “People who practice filiality today say they
are providing a living, but even dogs and horses are taken
care of; without respect, what s the difference?’

Another disciple asked about filiality. Confucius
said,“Expressions are difficult. If there is something to do, the
younger sons take on the work. When there is wine and food,
it is offered to the elders. Is this itself to be considered filial
piety?'

Correct Answer: You swim across. All the Crocodiles are
attending the Animal Meeting! This tests whether you learn
quickly from your mistakes.

According to Andersen Consulting World wide, around 90% of
the professionals they tested got all questions wrong. But many
pre-schoolers got several correct answers. Andersen
Consulting says this conclusively disproves the theory that
most management consultants have the brains of a four year
old.

In your quest for reaching the top - keep these

this in mind...

A crow was sitting on a tree, doing nothing all day. A small rabbit
saw the crow, and asked him, "Can | also sit like you and do
nothing all day long?" The crow answered: "Sure, why not." So,
the rabbit sat on the ground below the crow, and rested. All of a
sudden, a fox appeared, jumped on the rabbit and ate it. Moral of
the story is:

To be sitting and doing nothing, you must be sitting very, very high
up.

Quote of the Month

“When you cease to make a
contribution, you begin to die”.

by Eleanor Roosevelt

The development of modern and efficient corporate sector and capital
market, based on sound regulatory principles, that provide impetus for
high economic growth and foster social harmony in the Country.



Horoscope

December 2008

Work is very rewarding this month, yet you still manage to find ways
to break the routine. You are very busy expanding your horizons,
whether it's through actual travel or “armchair travel”.

Taurus

In the first three weeks of the month, you are thinking strategically,
making plans, and watching others around you more than you are
participating. You stand to gain much from your observations!

Gemni

Aloan or repayment is likely to make headlines for you towards the
end of December. A personal project could bear fruit around the Full
Moon on the 12", which occurs in your sign.

Cancer

The time is now! You are raring to go, ready to completely rework your
routines. You have more energy than usual for work, projects, and
anything that involves reorganizing and restructuring.

Leo

You have special magnetic appeal, extra energy, and a real yen for
excitement now. Creative Leos will be on a roll, producing more than
ever, and publishing opportunities may be forthcoming.
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Virgo

A scurry of activity in and around the home or with family is in store for
you this month, dear Virgo. You are busy with preparations, repairs,
and re-organizing—and enjoying every minute of it!

Libra

It can get a little hectic, with many errands to run, more ideas than you
can realistically implement, and plenty of contact with friends, siblings,
and neighbors.

Scorpio

You enjoy extra energy and enthusiasm for increasing your income. It's
an excellent opportunity period for a bonus or raise that truly makes a
difference in your life!

Sagittarius

Don't be surprised if romantic opportunities find you easily and when
you least expect them—it's just that kind of month. A love interest has
your best interests at heart just now.

Capricorn

Tremendous energy and initiative is with you as you embark on a
journey of internal change and personal discovery. It feels like you can
move mountains.

Aquarius

Friends, acquaintances, and groups will certainly keep you busy.
Romance however, is mostly quiet until after the 7", when Venus, the
goddess of love, enters your sign and stays there.

Pisces

You may be put “in charge” of a private matter. Secrets are
revealed—and revealing. Intense energy comes from a friend in the
last week of the month. It's virtually impossible to escape professional
attention this month.
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May Allah rest their souls
in peace and give their
families the courage to
bearthisirreparable loss.
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