SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN

T# 14/16-17
INVITATION TO BID/PRE-QUALIFICATION

The Securities and Exchange Commission of Pakistan invites sealed proposals/bids from service
providers/suppliers based in Pakistan and registered with Income Tax and Sales Tax Departments for:

S. No. Requirements Identification No.
1. Pre-Qualification for Hiring of Security Services [T# 14 (i) /16-17]
2. Social Media Management and Digital Marketing Services [T#14 (ii) /16-17]
3. Smart Net Services of CISCO Equipment [T#14 (iii) /16-17]

Pre-Qualification/Bidding documents containing detailed terms and conditions, method of procurement,
procedure for submission of proposals/bids, proposals/bid security, proposals/bid validity, opening of
proposal/bid, evaluation criteria, clarification/rejection of proposals/bids etc. against above requirement(s)
are available for the interested applicants/bidders from the undersigned and can also be downloaded from
www.secp.gov.pk/procurement.asp free of cost.

The proposals/bids prepared in accordance with the instructions in the pre-qualification/bidding
documents, must reach undersigned on or before January 24, 2017 at 1500 Hrs and will be opened on the
same day at 1530HTrs.

In case of any query, Admin Department may be contacted on Telephone No. 051-9207091-4 (Ext-
437/378) during Office Hours (Monday to Friday excluding Public Holidays)

Deputy Director (Admin)



http://www.secp.gov.pk/procurement.asp

Terms and Conditions for Proposals and Applicants

1. Pre-Qualification Identification Number: TENDER # 14 (i) /16-17

2. The Procurement Agency is:

Securities and Exchange Commission of Pakistan
4th Floor, NICL Building, 63 Jinnah Avenue, Blue Area,
Islamabad.

3. Definitions

In this Pre-Qualification document, unless there is anything repugnant in the subject or
context:

I.  “Annexure” means any of the Performa/template defined in this Pre-Qualification
Document.

ii.  “Applicant” means any legal entity including any partnership, firm, company or
corporation that has submitted a proposal to SECP in accordance with this Pre-
Qualification.

iii.  “Contract” means a contract agreement signed between the pre-qualified applicant and
the SECP initially valid for two-years which can be extended for another period of one-
year, subject to the satisfactory performance.

iv. “SECP” means the Securities and Exchange Commission of Pakistan.

V.  “Successful Applicant” means the applicant(s) selected for the award of contract based
on evaluation criteria.

vi.  “Purchase Committee” means a committee constituted by the SECP management with
the approval of competent authority to deal with the said Pre-Qualification.

4. The SECP

The Securities and Exchange Commission of Pakistan (SECP), setup in pursuance of the
Securities and Exchange Commission of Pakistan Act, 1997 is an apex regulatory authority
mandated to regulate and supervise the Pakistani securities markets, corporate sector, insurance
industry and non-banking financial sector etc.

5. Proposals for Pre-Qualification

The SECP invites sealed proposals from well reputed and financially sound Security
Companies, registered with income tax and sales tax departments and active on taxpayers list
of the Federal Board of Revenue for;

Hiring Services of Security Companies
6. Scope of Work/ Terms of Reference (TORS)

The Prequalified applicant shall provide services as per scope of work /TOR’s detailed at
Annex “A”.

7. Instructions to Applicants

The objective of “instructions to applicants” is to provide information that is required to
submit in response to this Pre-Qualification and in the same order/sequence as set forth in
this document. Applicant must follow the following requirements for their proposals;

I. Place of proposal destination is: Securities and Exchange Commission of Pakistan,



Vi.

Vii.

viil.

Xi.

Xil.

Xiil.

Xiv.

4th Floor, NICL Building, 63 Jinnah Avenue, Blue Area, Islamabad.

The envelopes shall bear the following additional identification marks:

Proposal for: “Hiring of Security Services”
Submitted by: XYZ
Attention: M. Sajid Gondal

Deputy Director (Admin)

Securities and Exchange Commission of Pakistan
4th Floor, NICL Building, 63 Jinnah Avenue, Blue
Area, Islamabad

The deadline for the submission of proposal is:
Date: January 24, 2017
Time: 1500 Hrs.

The proposal opening shall take place at:

Securities and Exchange Commission of Pakistan
4th Floor, NICL Building, 63 Jinnah Avenue, Blue
Area, Islamabad

Date: January 24, 2017

Time: 1530 Hrs.

A statement “(Do Not Open Before 1530Hrs on January 24, 2017)” shall be clearly
mentioned on the top of the sealed proposal.

Proposals received after the due date and time will not be entertained.

Applicants shall provide the documents as mentioned in Annex “B”. Any short coming
in the said requirements shall render the applicant disqualified.

Applicants are required to state, in their proposals, the name, title, fax number and email
address of the applicant’s authorized representative through whom all communication
shall be directed until the process has been completed or terminated.

The applicants shall bear all costs/expenses associated with the preparation and
submission of the proposal and SECP in no case be responsible/liable for those
costs/expenses.

Each applicant shall submit only one proposal; multiple proposal submissions shall
render the applicant disqualified.

SECP may, at any time prior to the deadline for submission of the proposal, on its own
initiative or in response to a clarification requested by the applicant(s), amend the pre-
qualification documents, on any account, for any reason.

SECP may, at its exclusive discretion, amend the Pre-Qualification documents to
extend the deadline for the submission of the proposal, in which case all rights and
obligations of the SECP and the s previously subject to the deadline shall thereafter be
subject to the deadline as extended.

The proposal validity period will be one hundred and twenty days (120) days, starting
from the date of opening of the proposals.

The language of the proposal shall be English language. Any printed literature
furnished by the Applicant(s) in another language shall be accompanied by an English
translation which shall govern for purposes of interpretation of the proposal.



xv.  The applicant(s) may, by written notice served on the SECP, modify or withdraw the
proposal after submission, but prior to the deadline for submission of the proposal.

xvi.  Only registered suppliers who are on Active Taxpayers List (ATL) of FBR are eligible
to supply goods/services to the SECP.

xvii.  If any supplier is not in ATL then his payment shall be stopped till he files his
mandatory returns and appears on ATL of FBR.

xviii.  The decisions of the SECP will be binding on all applicants.

xiX.  The SECP is not bound to accept any proposal in this regard and reserves the right to
accept or reject any offer and to annul the pre-qualification process and reject all
proposals without assigning any reason or having to owe any explanation whatsoever.

xx.  During the examination, evaluation and comparison of the proposals, the SECP at its
sole discretion may ask any applicant for clarifications of its proposal.

xxi.  The request for clarification and the response shall be in writing/email.
xxii.  Proposals submitted via email or fax will not be entertained.

xxiii.  Applicants shall indemnify the SECP against all third party claims of infringement of
patent trade mark, industrial design rights and intellectual property rights arising out of
or from use of the goods / services of any part thereof in Pakistan.

xxiv.  Any proposal received by the SECP after the deadline for submission of proposal
prescribed in these documents will be returned unopened to such applicant. Delays in
the mail or courier, delays of person in transit, or delivery of a proposal to the wrong
office shall not be accepted as an excuse for failure to deliver a proposal at the proper
place and time. It shall be the applicant’s responsibility to determine the manner in
which timely delivery of his proposal will be accomplished either in person, by
messenger or by mail.

8. Selection Procedure

i.  The envelope shall be opened at the specified time and place in presence of the
authorized representative of the applicants who chose to attend.

ii.  The applicants shall provide duly completed / filled in mandatory requirements for
applicants to qualify along with supporting documents as provided therein. The SECP
shall evaluate the proposal according to the mandatory requirements for applicants to
qualify reject any proposal which does not conform to the specified requirements and
finally concluded as “non-responsive”.

iii.  Proposals qualifying mandatory requirements shall be evaluated as per evaluation
Criteria Annex “G”

iv. The SECP’s intent in issuing this Pre-Qualification document is to pre-qualify
applicants that meet specifications/requirements as laid out in pre-qualification
document and who fulfils all mandatory requirements.

v.  Successful applicants will have to sign a Contract with SECP for this pre-qualification
as per Draft Contract format.

9. Meet or Exceed Requirements

The requirements provided in this document are the minimum requirements of the SECP.
The applicants must meet the minimum requirements. The applicant may exceed these
requirements for the successful practical implementation. But in such a case additionally



proposed or altered specifications/requirements should clearly be highlighted to enable
SECP to clearly identify modified specifications/requirements.

10. Clarifications

Queries of the applicants, if any, for seeking clarification regarding the pre-qualification
must be received in writing through following email address till five days prior to the
proposal submission date of proposal. Any query received after above mentioned
timeline shall not be entertained.

M. Sajid Gondal — Deputy Director (Admin)
4th Floor, NICL Building, 63 Jinnah Avenue, Islamabad
Tel: 9207091-4 Ext 378
Email: sajid.gondal@secp.gov.pk



mailto:sajid.gondal@secp.gov.pk

The SECP requires the security services at following nationwide locations:

Scope of Work/Terms of Reference (TOR’s)

Annex “A”

S.No Location Security | Armed | Unarmed Total
Supervisor
01 Head office, Islamabad 6 2 8
02 CRO, Islamabad 2 2
03 CRO, Lahore 2 2
04 CRO, Karachi 1 7 - 8
05 CRO, Peshawar - 2 - 2
06 CRO, Faisalabad 1 1
07 CRO, Quetta 1 1
08 CRO, Multan 1 1
09 CRO, Gilgit Baltistan 1 1
10 Residences of Sr. Officers 12 12
Total 1 35 2 38




Mandatory Requirements for Applicants to Qualify

Annex “B”

Ref page # in
S/N Attributes
Proposal
Legal status, whether partnership or company along with year
1 of establishment and applicable supporting documents
" | including license , registered partnership deed ,incorporation
certificate etc.
Complete company profile including name, registered office
address, telephone, fax and e-mail address and web address,
2. | complete contact details of the contact person, details of branch
offices and staff details (branch-wise).
3 Copy of NTN and GST certificates.
Certificate of registration from Ministry of Interior to work in
4. | ICT, Punjab, KPK, Sindh, Baluchistan and Northern Areas of
Pakistan
Last 3 years Audited Financial Statements/Bank certificate
5.
List of Clients as per Annex “C” must have at least 10 clients to
6. | its credit. Provide performance certificates from clients.
Date of establishment of business and relevant business
7. | experience of at least for 3 years
Established office setup in Islamabad, Lahore, Karachi,
8. | Peshawar, Quetta, Multan, Faisalabad, Sukkur and Gilgit
Signed cover letter with official stamp affixed on it as per the
9. | format given in Annex “D”

Authority Letter for the appointment of an authorized

10.| representative as per Annex “E”

11.

Duly filled in and signed & stamped charges schedule. Annex
‘GF”-

12.|Signed Compliance certificate/undertaking Annex “G”

Undertaking that the Applicant/firm and its employee(s) have

13.| never been blacklisted by any government, semi-

government, autonomous or state owned organization and
their cases regarding black listing are not under trial by any
Court of Law.

Proposals must follow the given format.




Annex “C”
Applicant’s References

Relevant services carried out in the last 5-years that best illustrate qualifications

Using the format below, provide information on each reference assignment for which your
firm/entity, either individually as a corporate entity or as one of the major companies within
an association, was legally contracted.

a. Name of Client:

b. Address:

c. Start Date (Month/Year):

d. Completion Date (Month/Year):

e. Approx. Value of Services (in PKR):
f. Narrative Description of Project:

g. Description of Actual Services Provided by

Note: Use multiple entries for different clients



Annex “D”
Form of Proposal

M. Sajid Gondal
Deputy Director (Admin)
SECP Head office

Islamabad.
Sir
Reference your advertisement dated for Hiring of Security Services.
1. We, hereby submit our complete proposal along with all the requirements as per the

Pre-Qualification document. We acknowledge that SECP is not bound to accept any
Proposal in this regard and reserve the right to accept or reject any offer and to annul
the pre-qualification process and reject all proposals without assigning any reason
or having to owe any explanation whatsoever.

The decision of the SECP shall be final and will not be liable for any loss or damage
to any party acting in reliance thereon.

We agree to abide by this pre-qualification for a period of one hundred and twenty
days (120) from the proposal opening date or any extension thereto granted and it
shall remain binding upon us and can be accepted at any time before the expiration
of this period.

We submit herewith our Proposal as one original.

We undertake that all the information submitted by us is correct and true to the best
of our knowledge and belief and nothing has been concealed and misstated by us in
the Proposal. In case any information is found wrong, misleading or misstated in this
Proposal, the same may lead to rejection of our proposal and our disqualification.

We remain,

Yours’ sincerely

Authorized Signature:
Name and Title of Signatory:
Name & Address of Firm:



Annex “E”

Format of Authority Letter

Authority Letter

Know all men by these presents, we (name of the company and address of the registered office)
do hereby appoint and authorize Mr. (full name and residential address) who is presently
employed with us and holding the position of [ ] in [name of the company] to do
in our name and on our behalf, all such acts, deeds and things necessary in connection with or
incidental to our proposal for the Hiring of Security Services in response to the pre-
qualification by the SECP including signing and submission of all documents and providing
information/responses to SECP in all matters in connection with our proposal.

We hereby agree to ratify all acts, deeds and things lawfully done by our said authorized
representative pursuant to this Authority Letter and that all acts, deeds and things done by our
aforesaid authorized representative shall and shall always be deemed to have done by us.

Date this {date}day of {month} 2016
For:

[Signature]
[Name, designation and Address]

Accepted

[Signature]

[Name, title address of the Authorized Representative]
Date:



Annex “F”

Compliance Certificate/Undertaking

I, (Name); (CNIC#); (Designation), (Company Name) have gone through the
Terms/Conditions of this Pre-Qualification Document and have found the document in whole
as non-biased to any particular vendor or product/ brand. I hereby undertake and firmly bound
myself to abide by/ comply with all sections / conditions of this Pre-Qualification Document.

| do not have any objection/comment on any item and fully understand the requirement of
SECP.

Authorized Signature of the
Applicant:



Annex “G”

Evaluation Grounds

Marks

Ref Page # in
Proposal

Experience: Number of year, since inception of business operations as
registered security company with relevant Government Department
(4 marks per year, max marks for 5 years plus experience)

20

Clientele: No of the applicant’s clients

(1 mark for each of the, National , Multi-National Companies,
Government Departments, Autonomous Bodies, Financial
Institutions/Banks, subject to maximum of 6 marks for each of the
mentioned categories)

30

Geographical Coverage
(3 marks each for Offices at Karachi, Lahore, Islamabad, Multan,
Peshawar, Quetta, Faisalabad, Sukkur and Gilgit )

27

Security Staff: Number of security personnel on company roster (attach
guards payroll for last three months)

e 7001 or above=35

e 4500-7000=20

e 2501-4500= 15

e 1001-2500=10

e 1000 or below= 5

35

Ex-servicemen: Guards deployment ratio in terms of ex-servicemen and
non-ex-servicemen:

e 80:20 (25 Marks)

e 70:30 (20 Marks)

e 60:40 (15 Marks)

e 50:50 (10 Marks)

e 40:60 or below (5marks)

25

Safety & Training Policy:

e Security clearance policy of the company seek security clearance
of guard from concerned security agency (5 marks)

e Social benefits for security staff i.e EOBI, Social Security,
Insurance and Medical Cover (8 marks)

e Training & recruitment programme of the Company. How
frequently guards are trained (10 marks)

e Compliance of minimum wages payment as declared by GOP
from time to time (10 marks)

33

Equipment & Services:
e Number and variety of licensed weapons (5 marks)
e Emergency Response Team (10 marks)
e Provision of Escorting services (5 marks)
e Detail of available equipment (only specify the equipment which
may be handful during emergency situations (10 marks)

30

Annual Turn Over:

Above Rs.50 million = 25 Marks

Above Rs.40 million up to 50 million=15 Marks
Above Rs.30 million up to 40 million=10 Marks
Above Rs.15 million up to 30 million=7 Marks
Rs.10 Million & below =5 Marks

25

Grand Total

225

EVALUATION CRITERIA:

Applicant’s complying all mandatory requirements and securing 60% marks shall be considered

as pre-qualified for required services.




Note: Please attach the documentary evidence as it is necessary for the rating. Proposal should be
numbered and bidders are required to give the relevant reference page where required
information is provided.



